ATM Lighting Compliance Inspection Program A Success!

A national financial institution
identified GMR as the vendor
with the  expertise, national
resources and reputation to
assist in reducing monetary
settlements to their victimized
ATM / AHD customers.

GMR clarifies lighting and land-
scape standards; maintains
accurate data collection, docu-
mentation and dissemination
procedures; and adheres to a
consistent schedule.

“The reduction of our
settlement costs is

primarily due to the
established,
corporate-wide
ATM / AHD security
program. ™

Lawsuit settlement fees for
crimes perpetrated against our
client's ATM / AHD users were
reduced from an average of $1.9
million to an average of $3 thou-
sand due to GMR'’s consistent,
accurate, corporate-wide ATM /
AHD Inspection Program.

» Consistent compliance with
regulatory statutes is main-
tained on a corporate-wide
basis.

« GMR'’s extensive experience
and resources ensure reliable
data collection procedures in
providing documentation and
support for legal defense.

 Client resources (personnel)
are more effectively utilized in
responding to their day to day
issues.

« GMR is able to provide vendor
oversight to ensure client’s
contracted services are per-
formed in a timely manner.

GMR collaborates with the client
to establish corporate-wide

“Attorneys representing
this client in negligent
security lawsuits have
gained such confidence

in the credibility of the
program that they no
longer routinely “settle
out of court”.

standards and schedules to
provide consistent application
and effectively reduce exposure
risks.

All branches with ATM / AHDs
are inspected four times a year
by trained GMR employees. This
includes:

o An annual foot-candle evalua-
tion survey.

« Four quarterly lighting, land-
scape, and safety inspections.

Trained GMR Field Specialists
utilize state of the art equipment
to assure accurate capture and
recording of field readings.

GMR'’s established documenta-
tion processes assist financial
institutions in identifying
deficiencies, potential risks and a
vendor oversight process.



